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Presenter
Presentation Notes
A discussion of the significance of implementing tree inventories on college campuses, as well as the need to push beyond simply accounting for the trees on campus, but ensuring that accounting is turned into actionable intelligence to drive management decisions.



Quick Poll

 Are you responsible for maintaining trees and other green infrastructure on 
campus? Other roles in the room?

 Does your campus have a tree inventory of some sort?

 How many Tree Campus USAs?

 How many seeking that designation?
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Presentation Notes
*tree inventory NOT a requirement of Tree Campus USA program, but may be helpful in those efforts
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The Why





Common Reasons to Inventory 
Campus Trees
 reduce risk exposure

 increase/develop a budget

 know what you have, plan accordingly for the future

 public engagement – perhaps both students and non-students

 alumni relations, donor or sponsor a tree opportunities

 track canopy over time

Many more…



The How



Approaches

 complete inventory…whole campus or might be phased

 limited inventory (i.e location, species, DBH, condition only)

 sample plots (i.e. i-Tree Eco)

 top down only canopy assessment

 risk assessment – level 2; level 1; hybrid; no risk just basic attributes
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Presentation Notes
Different approaches to the inventory itself; the field collection – we encounter various situations that clearly call for one or the other of these. In my opinion, most college campuses are best served by a complete inventory of the maintained trees on campus with work recommendations + Level 2 TRA; however, there certainly are many hybrid examples out there on college campuses that work really well.



Complete Inventory
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Basic attributes about each tree + recommended work activities + Level 2 basic risk assessment if applicable + dedication info + photos + custom fields, etc.Can query and report on a complete inventory like this in numerous ways.



Limited Inventory
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Presentation Notes
Species, size, condition…what is it, where is it, how big is it, how is it doing.



Sample Plots



Canopy Assessment



Risk Assessment Approaches



Items to Consider
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Frequent development pressure/emotional attachment & historic significance/typically high occupancy rates—higher than your average corporate site due to on-campus housing, etc/environmental and sustainability concerns/educational mission and how to integrate that into daily operations.



Lessons Learned

 clearly define the goal of your campus tree inventory and ensure your data 
collection approach is well-suited to that goal

 Attribute/field selection – the less free text the more searchable and 
filterable your data is



Lessons Learned

 Clearly define the goal of your campus tree inventory and ensure your data 
collection approach is well-suited to that goal

 Attribute/field selection – the less free text the more searchable and 
filterable your data is

 Know your data’s limitations



Who is assessing your trees?

Presenter
Presentation Notes
Experienced arborists? Students, interns, or volunteers? The answer to this question – how well suited your assessors are to assessing your tree population goes right back to the goal of your tree inventory…if to have accurate work recs and prioritization, lean towards experienced arborists. If the goal is to simply track canopy and species composition, along with envt benefits, some students with plant ID knowledge may be a good fit.And perhaps equally as important…who is making decisions about your trees, and how accessible/usable is your tree inventory data and reporting to those decisionmakers?



Common Reasons to Inventory 
Campus Trees
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Presentation Notes
Mitigating risk; showing our tree population as an asset and basing budget requests off of the total asset value; species composition to guide future planting selections, etc; tree tours; sponsor or memorial trees; change in canopy over time
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Takeaways

 Clearly define your goals

 Determine how and to what extent you want to share the data

 Identify and empower relevant stakeholders – both data 
collectors/maintainers & decision makers

 Reassess, refine & repeat



Wrap Up

Thank you for your time today, happy to answer any questions.

Chris Breedlove

Bartlett Inventory Solutions Technical Advisor

980-279-6700

cbreedlove@bartlett.com

mailto:cbreedlove@bartlett.com
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